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OVERVIEW

* Stepping into leadership for the first time can feel Like an exciting
leap—and a daunting one too. Suddenly, you're responsible not just for

your own work but for motivating a feam to achieve their best.

INTRODUCTION TO

LE ADERSHIP giving perfect orders. Instead, it's about understanding and unlocking
H OTIVATION what drives your people. Leadership motivation is essential for

first-time managers as it directly impacts feam engagement and

The truth is, being a great leader isn't about having all the answers or

productivity. By embracing challenges and recognising opportunities,

you can foster a thriving work environment that inspires your feam *

to excel.




MoTIVATION

DiscoverRING TEAM MOTIVATORS

UNDERSTANDING MOTIVATION

Motivation is personal. What
inspires one person might leave
another cold. Your first task as a
leader is o uncover what makes
each feam member tick—think of
it like unlocking a puzzle.

ENGAGEMENT THROUGH
UNDERSTANDING

When people feel understood,
they're more engaged. Gallup
research shows that employees
who feel their manager knows
them as a person are 3x more
likely to be engaged at work.

STRATEGIES FOR UNCOVERING
MoTIVATIONS

Ask your team members about
their best and worst managers and
what made the difference. Reqular
one-on-ones are a goldmine for
these insights.




Trust is the backbone of motivation. When people feel safe fo share
ideas, admit mistakes, and ask for help, Jrhey're more Likely to take

\\ initiative and stay committed.
N
Ways 1o BuiLd TRusT
B U l LD | N G TR U ST Be fransparent: Explain the 'why' behind decisions. Admit your own
mistakes—it shows authenticity. Follow through on promises, no matter
WITHIN TEAMS o sl

PRACTICAL IMPLEMENTATION

If you fell. a team member you'lJ, review a report by Friday, make sure
you do it. Ask after a big project: 'Is there anything you would do
differently next time?'




FEEDBACK

FEEDBACK AS A
MoTivaTIONAL ToOL

Feedback isn't just about
pointing out what went
wrong. Done well, it's a
motivational tool that
builds confidence and
drives improvement.

TypPes oF FEEDBACK

Constructive feedback can
boost performance by up fo
39%, according to the
Corporate Leadership
Council. Key types include
appreciation, coaching, and
evaluation.

—» ErFecTIvE FEEDBACK TECHNIQUES

APPRECIATION
TECHNIQUES

Reinforce value by
acknowledging
contributions. Example:
'‘Great idea! It really added
depth to the client
conversation. This boosts
morale and encourages
future contributions.

COACHING FOR
GROWTH

Focus on growth with
specific quidance. Example:
‘Next time, fry starting
with a question to engage
the client earlier.’ This
helps team members
develop their skills.



MoTIVATION STRATEGIES

UsING MILESTONES TO MOTIVATE

BeNEfiTS oF MILESTONES

Breaking work into milestones
makes progress visible and
success achievable. Neuroscience
shows that achieving small goals
releases dopamine, the 'feet—good'
chemical that drives motivation.

ENHANCING MOTIVATION

Milestones create a sense of
accomplishment. Each completed
step reinforces motivation,
preventing feelings of being
overwhelmed by larger projects.

PrAcTICAL IMPLEMENTATION TIPS

Define clear steps for each
project, set deadlines for
milestones, and celebrate when
milestones are hit. During task
assignment, outline the stages
fogether and schedule reqular
check-ins.




EMOTIONAL INTELLGENCE

MANAGING EMOTIONS IN LEADERSHIP

UNDERSTANDING EMOTIONAL INTELLIGENCE

Emotional infelligence accounts
for nearly 90% of what sets high
performers apart, according to
Harvard Business Review. This
highlights the critical role it plays
in leadership.

STRATEGIES FOR MANAGING
EMoTIONS

Use empathy to connect with team
members. When a reaction is
strong, pause to consider, 'Why
might they feel this woy?' Address
frustrations early to prevent
issues from escalating.

CRreATING AN OPEN
ENVIRONMENT

Try asking your team to 'Score
your week out of 10. This simple
question gauges feelings and
opens the door for meaningful
conversations.




LEADERSHIP

\\\

EMPOWERMENT
OVER
MICROMANAGEMENT

IMPORTANCE OF EMPOWERMENT

No+hin9 demotivates faster than micromanagement Empowering your
feam shows you frust their abilities, and it builds confidence.

ErFecTs oN MoTIVATION

Studies show that employees with more autonomy are 20% more
motivated at work. When leaders step back, feam members often
surprise with their capability.

Tips FOR EMPOWERING LEADERSHIP

Set clear goals and expectations upfront. Schedule reqular check-ins,
but resist hovering. For your next project, agree on a check-in
schedule and let them take the reins.



MoTIVATION
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CoNcLUsION: LEADERSHIP MOTIVATION

Leadership is about creating the conditions for others to thrive. By
understanding what drives your team, building frust, giving feedback, and

empowering autonomy, you set the stage for motivation to flourish.

This week, try one step from this quide. Start small: ask better
questions, give meaningful feedback, or break down a big project into
milestones. These actions may seem simple, but they send a powerful

message: ‘| see you, | frust you, and I'm here to help you succeed.”
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